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Northridge Schools
Announce Plan for Progress
Dear Residents,

Dr. Chris Briggs
Superintendent

T

he Northridge community has made it very clear
that it wants a solid educational product at a
great value. We agree and we have worked hard
and in a very transparent way to communicate
with our residents about the successes and challenges facing
our district.

The state of Ohio recently released its latest state report cards
for schools and Northridge showed both progress and areas in need of improvement.
The new report card is very complicated and just one measure of our achievement. My
hope is that these pages may provide some insight into all that our Northridge schools
are doing to educate and support students. We are doing some great things.
In order to be successful, all organizations must have a plan that shows clear direction
for the future. Last year, the school district developed our Viking Vision, Mission and Values with the goal of preparing our kids, from the
moment they enter our school buildings, for career, college and life. To further build upon this, Northridge Schools have begun the process
of creating a Plan for Progress that will serve as our road map to fiscal security, modern facilities and most importantly, student success. Our
Plan for Progress will provide the Northridge Schools’ leadership team with defined, measureable objectives to reach our goals. It centers
around addressing three main issues: Maintaining Lean and Eﬃcient Operations; Academic Achievement; and Modern Facilities.
Our work as a school system is only as strong as the relationship we have with our
community. We are so proud of the support this community shows its schools and
students. We have and will always take that seriously.
I also believe that our Northridge schools are successful because we are not afraid to
have tough and very transparent conversations with our community. I look forward to
working with you in making our Plan for Progress a reality.

Plan for Progress
• Maintaining Lean and Eﬃcient
Operations
• Academic Achievement

Sincerely,
Details on the Plan for Progress
can be found on page 3.

Chris Briggs, Superintendent

• Modern Facilities

Northridge Opens Technology Lab

T

echnology in the classroom and
integrating it into the curriculum is a
priority — if not a mandate — in most
schools today. It’s an important part of the
educational process and in Northridge, we are
committed to providing students with a
comprehensive, hands-on use of technology as
a part of their classroom experience.
The new Northridge Technology Lab breaks
down barriers to technology for each child and teacher and it opens up a significant access point to
education. In fact, these technology changes will give Northridge students an advantage over time,
especially when it comes to students taking state tests on a computer starting this year.
It’s a Great Day to Be a Viking!
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Northridge on Path of Financial Stability

N

orthridge Schools made an impressive fiscal
turnaround last year when the Ohio Department of
Education released the district from the status of
Fiscal Caution.

and maintain this approximately
80-year-old building is a heavy burden.
In fact, according to the state facilities
experts at Ohio Facilities
Construction
This change of status did not happen overnight,
Commission, our
nor did it happen without the support of our
In fact, according to the
Alexandria building
generous voters who passed and renewed a
state facilities experts at Ohio
was rated the worst
Britt Lewis
critical levy this past May. We would not be
Facilities Construction Commission, our
school building in the
Treasurer/CFO
where we are today without your support.
Alexandria building was rated the worst
state of Ohio this year
In addition, we are on the right track
in terms of health and safety.
school building in the state of Ohio
fiscally because we have made over $4
this year in terms of health
To address our needs, I am currently working
million in reductions over the past two years.
with
our own, community-led Facilities Committee,
and
safety.
We are constantly seeking out ways to be
made
up
of
Northridge residents, to examine what next
eﬃcient while still protecting the classroom.
steps are appropriate to address our school building needs.
The goal is to come up with a plan that provides modern and safe
Highlights include:
school buildings to educate our kids in the most cost eﬃcient
● The majority of our budget goes where it is needed the most:
manner possible. I look
teachers in the classroom. Northridge has maintained programs
forward to sharing
and staﬀ while STILL reducing $900,000 from the budget for
with you the work of this
salaries and benefits.
committee as we move
● We are doing more with our money. Northridge conducted a
along in the process.
curriculum audit that maintained great programs (All Day
Kindergarten, Vo Ag. and Art) while not increasing our budget.
● Rather than create budgets for our buildings based on prior year
expenditures, we now analyze anticipated expenses annually and
allocate funds based on each building’s needs. Principals
continue to provide needed supplies and resources for their staﬀ
and students, but they do so with a close eye on how funds are
spent in each building.
● The restructuring of our bus routes resulted in $2.1 million in
savings to the taxpayers.
● We saved $785,000 on our
much needed roof repair and
renovation project for the high
school and middle school.
Savings were realized by
searching for alternative
materials and installation
methods. In addition, new roofs
help us maintain our buildings
and help with utility costs as well.

Looking to the
future…
A challenge we face that impacts
our bottom line is the ongoing
maintenance of our older school
buildings, specifically our
Alexandria elementary school
building. While we work hard to
care for it, the expense to operate
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Academic Report: Northridge Plan
to Increase Academic Achievement
By Sabrina Woodruﬀ (Vallery), Ed.D., Director of Teaching and Learning
Furthermore, the district continues to
refine and make improvements to our
intervention eﬀorts. Diagnostic data will
be used to target students performing
below grade level, implement targeted
intervention, and monitor the progress
of student growth.

W

elcome to the 2014-2015
school year! Northridge
Local Schools have
identified three academic achievement
goals to address as part of our Plan for
Progress. They include:
Evaluating the implementation of
Ohio’s New Learning Standards
Preparing for the Next Generation
Assessment System
Using assessment data to
drive instruction
The district leadership team (DLT),
building leadership teams (BLT), and
teacher based teams (TBT) will use
these overarching goals to drive the
action steps and strategies that inform
curriculum and instructional delivery.
Northridge Schools have fully
implemented Envision Math in grades
K-5 and is exploring College
Preparatory Mathematics (CPM) in
grades 6-12. We are very excited to
establish increased rigor, continuity,
and consistency with our math
programming.
Northridge Schools have also
expanded their gifted services to
include instruction for superior
cognitively gifted students in grades
3 through 8 as well as increased
enrichment time in reading and math
for students in grades 3 through 5.
Additionally, honors courses are oﬀered
in the middle school this year in
English language arts and math.

www.northridge.k12.oh.us

Finally, Northridge strives to oﬀer
students access to 21st century skills in
various capacities. Technology is used to
enhance programming such as the math
curriculum and new social studies
purchases. We have also increased
technology in special education to
provide those students with multiple
ways to access and demonstrate learning.
We have increased access to electronic
devises, expanded lab space,
strengthened our infrastructure, and
continue to oﬀer more opportunities to
classroom teachers to deliver instruction
and assess student learning.
We are oﬀ to a wonderful start at
Northridge! We look forward to a great
year to be a Viking!

Northridge
Superintendent to
serve on Statewide
Advisory Group
Dr. Chris Briggs was invited to serve
on the Ohio Superintendent of
Public Instruction's Superintendents
Advisory Committee, where he will
bring the Northridge Schools’
viewpoint to Columbus. The
committee consists of a group of
selected superintendents
throughout Ohio that meet
quarterly with Dr. Richard A. Ross
to discuss educational initiatives
impacting districts at the state
and local levels.

Northridge Schools
Create Plan for Progress

N

orthridge Schools have faced many
recent challenges. Thankfully –– due
to the support of our generous voters
and the measures taken to operate in a lean
manner while still protecting the classroom
–– we have righted the ship and are looking at
positive financial numbers and have advanced
academically.
Based upon recent conversations with the
community, it is clear what issues we need to
address – Maintaining Lean and Eﬃcient
Operations; Academic Achievement; and
Modern Facilities. Northridge Schools have
developed a Plan for Progress to continue our
schools on a path of excellence and success.
The Plan, to be implemented in two phases,
will be crafted with community input. We
believe that any strategies for the future will
only be successful when we work in partnership
with our stakeholders – the residents and
businesses of the Northridge district.

Phase I – September to December 2014:
Three Committees, made up of volunteer
citizens and supported by school personnel,
will meet bi-monthly to determine goals and
consider the steps needed to eﬃciently address
each of these critical issues:
Maintaining Lean and Eﬃcient Spending
Academic Achievement
Modern Facilities

Phase II – January to March 2015:
The three committees will present
recommendations to the Board of Education,
followed by district leaders sharing the findings
with the community so that we may gather
additional feedback.

Finalization of Plan for Progress:
The final plan will be presented at the end of
the school year to begin implementation in the
2015-2016 school year.
With a clear plan in place and a commitment
from our Board of Education and community,
we are confident that our students will have the
advantage of attending a district that is
financially secure while still providing them
with every resource needed to be successful.
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Vision
VISION, MISSION
and VIKING
VALUES

Our vision is to ensure
that every student reaches
their fullest potential.

Mission
Our mission is to empower
all students with the
knowledge and skills
necessary to be college
and career ready.

Viking Values
Trust, Communication,
Leadership, Collaboration,
Respect, Integrity, and
Accountability

Northridge Local School District
Northridge Local Schools Department of Teaching and Learning
Deb Peterman finds great enthusiasm teaching her students! Mrs. Peterman
is currently a Title I reading teacher at Northridge Primary School. She works
with small groups of kindergarten and first grade students that need a little extra
help finding their love of reading. In addition to her regular classroom duties,
Mrs. Peterman also coordinates the Primary School’s Right to Read Night,
works with 3rd grade students at Viking OAA camp, is one of the Triple P
Parenting program trained staﬀ, and tutors students free of charge throughout
the school year. Teachers like Deb Peterman are the reason that Northridge
Schools is so great! She is committed to helping every student reach his or her
greatest potential.

Carey Maierle is the Northridge Primary School intervention specialist.
Mr. Maierle works with K-3 special needs students who are on an IEP or 504
plan. He is always looking for ways to professionally develop himself into the
best teacher he can be! His students are successful because he holds them
accountable and keeps in constant contact with their regular education
classroom teacher as well as their parents. Mr. Maierle knows all of his students
well and uses a variety of techniques to help them reach their fullest potential.
Mr. Maierle is also always willing to lend a hand when needed, whether it’s with
bus duty, OAA camp, or with a student a teacher needs advice on. We are so
grateful to have him as a member of our Northridge staﬀ !
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It’s a Great Day to be a Viking
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