                                      NORTHRIDGE LOCAL SCHOOL DISTRICT

Finance Advisory Committee Minutes
Media Center
Zoom Meeting http:/zoom.us/j/92646722608 
June 8, 2022 – 6:00 pm
I. Call to Order 
Time Convened: _6:01 pm___
II. Pledge of Allegiance

III. Roll Call Attendance

Voting members:
	Allen Bevier
	
	Craig Gallagher
	Z

	Tim Phillips
	X
	Bryan Applequist
	

	Jim Weant
	X
	Marylin Cook
	X

	Shawn Bevier
	
	David Lees
	X

	Elli Kalas
	Z
	 
	


      Non-Voting members:
	Jayma Bammerlin
	Z
	Geoff Wiggins
	X

	Britt Lewis
	X
	
	


*Z-Denotes attendance by Zoom
       Guests: 
Scott Schmidt



Jendall Duffner


Drayson Sillin
IV. Approval of Minutes May 11th   meeting Regular)
Discussion: Minutes from the May 11th meeting did not include roll call attendance. Tim Phillips will follow up with Allen Bevier regarding attendance from the meeting for the record. Acceptance of the minutes were conditional pending attendance update.
· It was moved by _Mr. Lees__ and seconded by _Mr. Weant   to approve the minutes from the Regular Meeting held on May 11th   pending attendance update.
· Vote: All in favor signify by saying “Aye”.  All opposed signify by same sign.

· The chair declared the motion _Pass__ by a vote of _6_ to _0_.
V. Treasurer’s Report (half hour) – Britt Lewis (Treasurer/CFO)  
           Approve last month’s financial reports as submitted.  
· Financial Summary (FINSUMM)
· General Fund: The general fund balance is $   8,334,139    . Please see the five-year forecast and variance report to follow the cash flow.
· Food Service: The food service balance is $   165,942     .
· Check Reconciliation: Please contact Marlene Roser (mroser@laca.org) and cc: Britt Lewis (blewis@laca.org) with any specific questions on individual checks.
· Ms. Bammerlin asked about BaseCost. This was determined to be from the receipt ledger report, not the check register.
· Ms. Cook asked about $20k expenditure to Dominoes. This is for annual pizza purchased for the cafeteria.
· Treasurer’s Comments:

· The general fund balance as reported above includes the first half of calendar year 2022 real estate settlements from Licking, Knox & Delaware counties.
· Food service fund is very strong despite supply chain issues. There is an additional $85k-$86k to be received which may post before end of FY. FY23 will not be 100% free and reduced so this will not repeat next year. Need to determine if equipment or supply purchases need to be made prior to start of school year.
· Closing out FY22 and finalizing and closing Pos. Will open FY23 on July 1st.
· Working on October 5 year forecast and PI.
· It was moved by _Mr. Lees__ and seconded by _Ms.Cook__ to approve the Treasurer’s Report as submitted.

· Vote: All in favor signify by saying “Aye”.  All opposed signify by same sign.

· The chair declared the motion    Passed   _ by a vote of     6__ to _   0  _.
VI. School Board Report – Monthly report from School Board liaison     
· Two school board meetings were held.
· Approved 2022 graduation list (79 students). 

· Multiple personal issues (hirings, resignations, etc.) 

· Approved cyber security agreement and technical support contract with Forward Edge. Tech support contract is $79k annually (someone is physically on site).

· Reviewed & discussed the 5-year forecast and roof project.
· Approved $449k for the roof project.

· Acted as required by Ohio Revised Code to close the Alexandria Primary. This is the first step in the process.

· Special meeting on 6/2/22 to hire middle school principal (Shawn Smith)
     VII. Increment / Decrement List  

· We are still awaiting estimates from Robertson on MS restroom, water supply line upgrades, MS/HS flooring and concrete projects. Mr. Lewis has been in contact with Clay from Robertson for 2 months. We are also awaiting stadium cost information. Next steps cannot occur without estimates. Mr. Lewis is expecting numbers in August or September. General discussion from the committee about follow up on getting estimates and consideration for stadium estimation separately so that repair/update projects are not delayed. We have essentially lost the opportunity for projects during the summer months. Mr. Lewis will follow up with Robertson.
      VIII. Business of the Committee

· New Business

· RFP Roofing 
· As mentioned in school board report, the roof replacement was approved for $449k.
· Building appraisal
· Alexandria building and property were appraised at $430k.
· Alexandria property (w/o building) was appraised at $825k. It will cost $250k to demolish & dispose of the building.
· Appraisals provided by Sam Koon & Associates.
· It was recommended to hold the property for 3-4 years for increasing value.
· The school owns a separate piece of adjacent property valued at $30k.
· Bryan resignation
· Bryan Applequist submitted his resignation from the committee via email on May 27th. Chairman Bevier thanked Bryan for his commitment and service to the committee.
· Discussion of the fair and August Meeting
· Tentatively planned August meeting for August 3rd to avoid the Hartford Fair and to have a scheduled meeting prior to August school board meeting. We will revisit this during the July 13th meeting.
· Insurance
· New insurance options have been developed to help the district be more competitive. Currently we have a very strong plan that requires 70% school and 30% employee participation. New plan option will provide 80% school and 20% employee but will have higher co-pays and higher out of pocket. This will be a good option for some employees of the district.
· Hourly Pay Scale Review
· This is a review of starting hourly pay scale while also considering step pay increases. This was necessary due to the competitive environment. This starting pay adjustment will cost approximately $197k. Mr. Lewis has already included this increase into the budget. Similar review/discussions are occurring with Peterman as it relates to bus drivers.
· Old Business

· Jersey Town ship update on TIFF
· No updates
· School building fees Form.
· “School Dude” will be in place for FY23.
· Johnstown Track
· Ms. Duffner had previously reported to the school board information she learned about the Johnstown track. To save space and money, they elected to go with a smaller track (6 lanes instead of 8). In making this decision, they are not eligible to host LCL or sectional events. She also commented on challenges that they had with the turf field due to poor installation, management, etc.
· Topics for next meeting
· Set & confirm August meeting date.
· Diesel fuel costs and budgetary impacts.
· RFP updates.
 IX. Member Items of Interest (five minutes each)
	Allen Bevier
	

	Craig Gallagher
	

	Britt Lewis
	

	Tim Phillips
	

	Jim Weant
	

	Jayma Bammerlin
	Next Tuesday (6/14) there is a meeting to discuss merger between St. Albans Township & Alexandria

	Marylin Cook
	 Asked about 8th grade trip to Washington DC. Last trip was 2017 or 2018. Hope to consider again for FY23.

	Shawn Bevier
	 

	Geoff Wiggins
	

	David Lees
	


     X. Time and Place of Next Meeting

           Date:  7/13
__         Time: _6:00_ p.m. Location: _    _
XI. Adjournment _7:46__ p.m.
· It was moved by _Mr. Lees__ and seconded by _Mr. Weant_ to adjourn the meeting.

· Vote: All in favor signify by saying “Aye”.  All opposed signify by same sign.

· The chair declared the motion _Passed__ by a vote of _6    to _0_.
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